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Crescent Wins Family Business Award
Goering Center 2011 Family & Private Business Award Winner — 0-24 Years in Business

At supply chain service provider Crescent, a
"Lean Sigma" culture shapes everything from
client engagement to employee growth.

"At the end of the day we want to grow and be
profitable," CEO Chris Taylor said. "To do it
you need to get and retain clients. You have
to show cost savings, innovations and ways to
improve their supply chain.”

The Lean Sigma approach, based on General
Electric's Six Sigma program, works to
eliminate waste and defects and to produce
more efficient work and cost savings for
clients.

At Crescent, Taylor and his executive team

train employees in Lean Sigma principles, so T i o !
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that there are now black and green belts Tayor, Crescent Corp.; Jeff Thomas, Priority Dispatch; and Larry Grypp, Goering Center.

throughout the company. They also conduct

Lean Sigma simulations with front line associates. The results lead to deflationary pricing for key

customers, more engaged employees and improved client relations.

"We guarantee clients a certain percentage in costs savings and we give it back to them," said Dena
Czeiszperger, vice president of human resources and organizational development.

Taylor likens it to the Good Housekeeping Seal. "We put our checkbook where our mouth is," he said. "It
gets harder year after year to have to climb up into the tree and cut the branches the longer you have a
client."

Crescent works to enhance the value of client products in the marketplace. Its services include
transportation, promotions, co-packing and logistics (warehousing and distribution) for consumer
packaged goods and industrial manufacturing companies. Current clients include L'Oreal, Kraft Foods,
General Electric Aviation and Beiersdorf AG.

Crescent operates four facilities totaling more than 1 million square feet throughout the Midwest: two in
Cincinnati, one in Chicago and one in Mason City, lowa.

Crescent is a leading supply chain outsourcing service provider for consumer packaged goods and
industrial manufacturing companies, specializing in the integration of manufacturer’s front-end to back-
end supply chain activities through innovative service solutions.

To learn more, please contact Crescent: 513-759-7000 ask for the Sales Department or email
sales@crescentpark.com
www.crescentpark.com
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